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California Association of Code Enforcement Officers

Leadership Training: What Got You Here Won't Get You There
February 28, 2012 Registration begins at 7:30am
City of San Bernardino EDA Training Room; 201-B North "E" Street, Suite 200
Joan Kling
$65.00 for CACEO Members, $140 for Non-CACEO Members

How we communicate often says more about ourselves than about the message we’re trying to get
across. Communicating our needs clearly, in a way that will be understood, is not always easy. When we
communicate we share our thoughts and feelings to convey a message. When we let our emotions take
control, we diminish the effectiveness of the message we want to evoke. The higher our emotions get,
the less rationally we communicate. More than just counting to 10, the class offers tried and true
techniques to get your message across in an effective, calm manner. Use the tips and tricks at work and
with your loved ones at home.

CACEO is the only organization advocating exclusively for code enforcement officers in California

CACEO exists to promote and advance the profession of code enforcement while serving and supporting its members by:

e Offering comprehensive education and certification )
e Providing legislative advocacy on issues of importance to the code enforcement profession
e Facilitating a network for an exchange of information and technology
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